
HIGH-RISK ENVIRONMENT PROGRAM MANAGEMENT
We advance IT governance and portfolio management to help agencies 
improve oversight, ensure accountability, and align technology 
investments with mission and enterprise priorities.
	y Program/Project Management
	y Project Delivery Methods
	y Enterprise Systems Engineering & Technical Support
	y Time & Cost Management
	y Commissioning & Closeout
	y Protective Security
	y Acquisition Execution & Performance Management
	y Contract Administration & Closeout

Core Capabilities

FULL-SPECTRUM CYBERMarkon enables mission success in complex and high-risk environments 
by integrating operational leadership, infrastructure alignment, 
process engineering, and software optimization to strengthen 
decision advantage across national missions.

CRITICAL INTELLIGENCE 
SOLUTIONS

PHYSICAL-DIGITAL INTEGRATION FOR MISSION-READY 
ENVIRONMENTS
We align infrastructure, security, and operational requirements to create 
mission-ready environments that support intelligence operations and 
long-term resilience worldwide.
	y Secure Design & Construction Management
	y Space Planning & Interior Design
	y Portfolio Analysis & Realignment
	y Asset Lifecycle Management
	y AT/FP & CPTED
	y Secure Campus Master Planning
	y Protective Design & SCIF Coordination

PROCESS DESIGN & ENGINEERING
We redesign mission-critical processes using structured engineering, 
analytics, and automation to increase efficiency, accountability, and 
operational performance.
	y Business Process Reengineering
	y Robotic Process Automation
	y Lean Six Sigma
	y Process Mapping & Controls Testing
	y AI-driven Workflow Optimization

SOFTWARE OPTIMIZATION & DATA SCIENCE
We modernize, integrate, and optimize mission software systems to 
improve interoperability, enhance performance, and ensure alignment 
with evolving operational demands.
	y Application Deployment & Sustainment
	y API & Software Development
	y Branded Software & Digital Tools Integration
	y Data Modeling & Visualization
	y Situational Awareness Platforms
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Logical Twin. Defensive Cyber.
Leverages a cyber-physical 

logical twin to simulate 
threats, model impact, and test 
mitigations against simulated 

attacks across cloud, on-
prem, and air-gapped OT/ICS 

environments.

Geospatial. Predictive.
Collaborative.

Integrates badging telemetry 
with enterprise system data 

in a unified analytics platform 
to deliver accurate utilization 
intelligence and insight into 

density, allocation, and asset 
usage patterns.

Proprietary 
Products

Connect with our team to learn 
more or request a product demo: 

markonsolutions.com/contact-us

https://markonsolutions.com/contact-us
https://www.markonsolutions.com/critical-intelligence-solutions
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